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CDF Delivery Plan                    Telford & Wrekin Voluntary Sector Consortium  

	Outcome required
	Required Actions
	Suggested Delivery Method(s)

	1. Internal consortium  development:

· Terms of reference e.g. regulating decision making processes are agreed, signed up to and followed
· Smooth transition into new consortium structure
· Clear consortium membership criteria


	Develop: 
· Vision and purpose of consortium

· Terms of reference

· Role of Chair & accountable body
· Code of conduct for Consortium members

· Mechanisms for disseminating & sharing information

	Coordination of consortium management with  CVS
“Visioning meeting” – priority

Terms of Reference standing item on Consortium agenda

Hold regular meetings to encourage regular and consistent reporting and discussion.
Review of consortium management
Members share research and other appropriate information

	2.  User Engagement:

·     User engagement is an objective of the consortium

· A wide range of engagement methods are developed to ensure maximum reach

· Examine existing systems and assess suitability

	Due consideration is given to ensure information and opportunities are disseminated as widely and as imaginatively as possible 

Database & website development

Review Telford & Wrekin Compact
	Standing item on consortium agenda
User consultation bulletin boards/ feedback forms
Information sharing/ consultation during Voluntary & Community Forum meeting and other forums
Focus Group


	3.  Partnership development within Consortium:

· Clearly defined terms of reference for partnership engagement

· Mechanisms in place for regular review and evaluation of activities and membership to ensure a wide and far reaching membership make up

· Effective and appropriate support is in place to support the consortium including its governance, development and delivery 

· Maximise skills of Consortium members & identify gaps
· Consortium to manage a “small grants pot” for CVS

	Funding opportunities are exploited to effectively resource the consortium 

Funding opportunities are explored to fund capacity building of the Voluntary & Community Sector in Telford & Wrekin
Conduct skills audit

Draw up criteria and design application form

Convene panel meetings


	Development and membership as standing items on consortium agendas.

Consortium to regularly review funding opportunities and mechanisms in place for providing consortium support

Sharing of information with partners

Consortium member to conduct audit and feed back

CVS to administer funding based on recommendations from Consortium Panel

	Outcome required
	Required Actions
	Suggested Delivery Method(s)

	4.  Cross sector and external relationship building:

· Other sectors and potential partners / funders have a greater understanding of the workings and needs of the third sector

· Consortium influences and lobbies funders of the need for stability and longer term planning including the need for full cost recovery, infrastructure support  and development work

· Improved working relationship with other consortia

	Consortium links in to other sector working groups 

Consortium is proactive in its approach to development with partners, funders and potential service delivery agencies

Consortium researches other consortium models to ensure best practice working
	External links is standing item on consortium agendas including reports on external activity etc

External partners are invited to attend consortium meetings and events as appropriate

Meetings with other consortia

	5.  Evaluation and performance management:
· Facilitated Consortia Assessment using the Capacitybuilders Toolkit’
· Processes are in place to ensure plans are regularly reviewed and lessons learnt are included in future planning cycles
· Processes are in place to ensure consortium is aware of its reach and impact on all areas of need – both existing and emerging

· Processes are in place to ensure findings are disseminated amongst members, partners and potential funders and policy makers


	Carry out assessment

Identify action points following the assessment

Integrate into the Delivery plan and implement

Progress against planned milestones and outputs is monitored and evaluated 

Events are held to disseminate information / activity and obtain feedback

Annual review 
	Organise specific events held to disseminate information when appropriate 

Assessment day for all consortium members

Action planning with the plan to be integrated into the delivery plan

Self assessment day in 2008

	Outcome required
	Required Actions
	Suggested Delivery Method(s)

	6.  Equality and diversity:

· Procedures are in place to ensure inclusion and equality of opportunity are a core element of all activity

· All services are accessible to all sections of the community to encourage maximum take up

· Membership is diverse and representative of the area

· An awareness of equality & diversity among the Voluntary & Community sector


	Development of clear policies and procedures to ensure compliance e.g. Equal Ops and Diversity Policies, mission statement, vision 

Proactive in approaching organisations under-represented in the consortium

Pilot a training programme

Equality & Diversity strategy developed, agreed and implemented
	Equality & diversity embedded in publicity materials
Use shared networks to give opportunities to be included
Run pilot Equality & Diversity training programme and evaluate

Focus group to develop strategy

	7.  Communication:

· The importance of effective communication is recognised and appropriate plans are in place to ensure effective communication to members, partners, funders and other interested parties
· Data is collected and processed and used effectively in line with the above and for future use
· Cross consortium information sharing of research  and statistics

	Appropriate terms of reference are in place for sharing data
Meetings are minuted & relevant information is communicated to partners, members, funders & others.

Communication plan developed

Mapping of existing information

	Regular events and meetings take place 

Use of newsletters, website and email
Identified Consortium member to lead on development

Identified Consortium member to lead on development




	Outcome required
	Required Actions
	Suggested Delivery Method(s)

	8.  Consortium is involved / collaborates in the development of other regional geographical and thematic groups to enhance the voice and ability of the sector in influencing and supporting delivery of services through front line organisations

· There is clarity over role and function of Consortium in relation to potential partner consortia

· The Consortium is able to support the sector in a wider context through increased reach and access to specialist and geographical agencies / partners

· Consortium is aware of, and linked in to other consortia across the region
	Contributing time to the regional consortium
Mechanisms are in place to ensure vision and objectives of Consortium are clear e.g. Development and Business Plans

Understanding of services delivered and being developed by member organisations

Links in to key strategic partners e.g. Capacity Builders, regional networks, to ensure two way communication relating to developments & opportunities
	Attendance at Regional Consortium meetings
Linking in to and cross referencing with existing Consortium documentation e.g. Development Plan, IIP

Through membership applications, annual renewals, surveys, feedback at events etc.

Linking in to known consortia and partners e.g. active membership of regional consortium

As above, and through regular two way communication with key strategic partners in both the voluntary and statutory sectors


	Outcome required
	Required Actions
	Suggested Delivery Method(s)

	9.  Develop an Infrastructure Development Strategy for the period 2008 – 2014 

· Consortium members have the skills to develop strategy
· Consortium has a clear understanding of the developing needs and priorities of service delivery organisations

· Agreement is in place to allow the Consortium to work to meet those priorities and needs

· Strategy builds and is cross referenced with existing IIP

· Strategy takes on board views and priorities of key stakeholders from both the VCS and statutory sectors
	Skills audit
Mechanisms needed for regular feedback and monitoring of member needs and priorities

Regular planning and updating of plans, actions and activity to support VCS

Use existing documents to ensure original aims and objectives are adhered 


	Training undertaken when required
Away day(s) to collate feedback and information and integrate into strategy

Cross reference Strategy with existing IIP

Collect feedback from service delivery organisations via forums, direct contact and (on-line) surveys
Quarterly review of above


	10.  Develop a Consortia Infrastructure Business Plan to cover the period 2008 – 2011

· Consortium members have the skills to develop the Business Plan

· Clarity is achieved surrounding direction, purpose and outcomes
· Mechanisms for achieving direction, purpose and outcomes are in place
· Plan refers to IIP
· Consortium is linked in to key stakeholders including members, front line delivery organisations and statutory bodies

	Skills audit

Achieve agreement on priorities and vision for Consortium to work to

Consider resource implications and methods of realising those needs

Use existing documents to set direction and over arching objectives


	Training undertaken when required

Away day(s) to develop and the Plan

Cross reference Plan with appropriate source documents to ensure consistency

Request attendance at key stakeholder meetings to present the work of the Consortium 


	Outcome Required
	Time Scale
	Lead person/ group
	Cost (£)
	Progress/ Risks
	Comment/ Action

	
	
	
	1
	2
	3
	4
	total
	
	

	1. Internal consortium  development:


	Ongoing
	CVS

(Consortium Manager)
	6,142
	6,394
	6,142
	6,142
	24,820
	Continuity of consortium management in line with current Investment Plan
Low attendance/ additional members
	Management review by March 2008 ready for implementation in April 2008
Attendance allowance

	2.  User Engagement:
	Ongoing
	CVS
(Consortium Manager)

	
	3,000
	3,000
	
	6,000
	Users do not want to engage
	Explain benefits & opportunities

	3.  Partnership development within Consortium:


	March 2007
	CVS
(Consortium Manager)


	1,100
	1,100
	1,100
	1,100
	4,400
	Compliance with Data protection Act
	CVS Funding Officer can assist with finding funding opportunities

	4.  Cross sector and external relationship building:


	March 2007
	CVS
(Consortium Manager)
	1,750
	2,590
	2,590
	1,750
	8,680
	
	Enhanced understanding of advantages & disadvantages of other consortium models

	5.  Evaluation and performance management:
	Sept 2007
	CVS
(Consortium Manager)


	
	3,333
	3,333
	3,334
	10,000
	Non attendance
	Reimbursement of time

	6.  Equality and diversity:
	March 2008
	Race Equality & Diversity Partnership
	
	
	2,500
	
	2,500
	Equality & diversity not a priority for partners
	Good quality training & thorough evaluation.

	7.  Communication:


	Ongoing
	CVS
(Consortium Manager)


	690
	3,040
	690
	690
	5,110
	
	Monitor latest IT communication methods (e.g. wiki)

	8.  Consortium is involved / collaborates in the development of other regional geographical and thematic groups to enhance the voice and ability of the sector in influencing and supporting delivery of services through front line organisations
	Ongoing
	CVS
(Consortium Manager)
	1,350
	1,350
	1,350
	1,350
	5,400
	Unable to attend
	2 designated consortium members

	Outcome Required
	Time Scale
	Lead person/ group
	Cost (£)
	Progress/ Risks
	Comment/ Action

	
	
	
	1
	2
	3
	4
	total
	
	

	9.  Develop an Infrastructure Development Strategy for the period 

2008 – 2014 


	By Dec 2007
	CVS
(Consortium Manager)
	
	4,410
	4,410
	
	8,820
	Non attendance

Insufficient feedback from users & partners
	Reimbursement of time



	Develop a Consortia Infrastructure Business Plan to cover the period 2008 – 2011
	By Dec 2007
	CVS
(Consortium Manager)
	
	3,560
	3,560
	
	7,120
	Non attendance


	Reimbursement of time

	AMOUNT AWARDED
	    £ 82,858
	   11,032
	28,777
	28,675
	14,366
	82,850
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