	CONSORTIUM DEVELOPMENT IMPROVEMENT PLAN

	Consortium Name  Telford VS Consortium
	Lead consortium member  Mick Lloyd  (T&W CVS)

	Priority action
	Visioning Statement

	Action points
	

	Specific Actions
	Key Milestones
	Dates
	Resources Required
	Monitoring System (including responsibility)
	Person Responsible

	Vision
	Statement agreed
	31/10/07
	Facilitator
	
	Ella

	BP (incl. strategy) 
	BP in place
	31/12/07
	Consultant

Regular meetings
	
	Ella

	Compact
	Review

Implementation mechanism
	Sept 07

Sept 08
	Stakeholder engagement (focus group)
	
	Mick & George

	ToR
	Working draft final document
	20/09/07

15/11/07
	
	
	Mick

	Skills Audit
	Audit report
	15/11/07
	Matrix report

Templates (cvs)
	
	Bev

	Mapping Exercise
	Collate existing info

Complete/update map
	Sept 08

Dec 08
	Consultants/ university
	
	Ella & Pete

	Equal & Div Strategy
	Strategy agreed
	March 08
	Admin support Focus group
	
	Diane

	Communication Plan
	Plan agreed
	Jan 08
	
	
	George
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